MICHIGAN REGIONAL TRAUMA REPORT

3rd QUARTER 2020

Statutory Reference: R325.132 Rule 8 (3) (a) At least quarterly, a region shall submit evidence of

ongoing activity, such as meeting notices, minutes to the department.

Resource Update: Facility Designation Status: (Provisional = Prov)

Three Rivers Hospital

. Level of -
Facility Name Designated Designation Provisional
Ascension Allegan Hospital Yes vV N/A
Ascension Borgess Medical Center Yes Il N/A
Ascension Borgess Lee Hospital No v Prov
Bronson Battle Creek Hospital Yes i N/A
Bronson Lakeview Hospital Yes vV N/A
Bronson Methodist Hospital Yes | N/A
Bronson South Haven Hospital Yes v N/A
Oaklawn Hospital Yes 1l N/A
ProMedica Coldwater Hospital No vV Prov
Spectrum Health Niles Hospital Yes v N/A
Spectrum Health Pennock Hospital Yes v N/A
Spectrum Health St. Joseph Hospital Yes i N/A
Spectrum Watervliet Hospital Yes vV N/A
Sturgis Hospital No v Prov

No v Prov
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Work Plan Objective Progress and Highlights:

complete sections that have progress within the quarter

Injury Prevention

Indicator(s): 306.2 The RTN is active within the region in the monitoring and evaluation of
regional injury prevention activities and programs.

Progress: The Injury Prevention (IP) /Education committee attends all RTAC meetings and provides
IP/Education committee report as a standing agenda item. The IP/Education committee met in August
2020 and discussed platforms to use for IP activities moving forward, as well as planned IP events for
the remaining year. The IP/Education committee also discussed providing information and educational
pieces to the regional stakeholders via the 5SDMRC website.

Communications

Indicator(s): The RTN is active within the region in the monitoring and evaluation of regional
injury prevention activities and programs

Progress: No process made on this indicator.

Infrastructure

Indicator(s): 302.1 There is well- defined regional trauma system medical oversight integrating the
needs of the trauma system with the medical oversight of the overall EMS system

Progress: The Region 5 RPSRO committee has been recently formed. This committee has EMS, MCA
director, TMD, trauma surgeon membership. The first meeting for the RPSRO is October 15, 2020.

Regional Performance Improvement

Indicator(s): 303.4: When injured patients arrive at a medical facility that cannot provide the
appropriate level of definitive care, there is an organized and regularly monitored system to
ensure the patients are expeditiously transferred to the appropriate, system defined trauma
facility.

Progress: No process made on this indicator.

Continuum of Care

Indicator(s): 308.1: The regional work plan addresses the integration and participation of
rehabilitation services within the continuum of care for trauma patients.

Progress: No process made on this indicator.

Trauma Education

Indicator(s): 310. new protocols and treatment approaches are instituted within the regional
trauma system, structured processes are in place to inform or educate all personnel of those
changes in a timely manner.

Progress: The IP/Education has met and discussed processes to disseminate regional educational
opportunities to all R5 stakeholders through the 5DMRC website. IP/Education committee reports to
RTAC as a standing agenda item.
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Other relevant activities information:

The Region 5 RTN met August 2020. New officers have been elected for RTAC and RTN. The R5
application has been approved and submitted. In moving forward, the RTAC has recommended that
four subcommittees form to develop action plans for the R5 workplan goals/objectives. The four
subcommittees will report back to the RTAC as a standing agenda item providing progress made,
updates, requesting recommendations. Meetings with RTC and the new RTN, and RTAC officers are
being held.

Administrative Rule Requirements:

Yes - Quarterly meeting minutes on shared drive.
Yes - All MCA'’s participating in the RTN.
Yes - Performance improvement ongoing.
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